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I OBJECTIVES

State overall objectives of the project and of the work performed during the segments covered by the report.
II Summary of accomplishments (including inventions) 

This should discuss and update on the methods and results of the investigations/development. The summary should be self-sufficient and understandable to someone who reads nothing else in the report

III RESULTS  
Describe with reference to the Program Plan, the results obtained during the reporting segment on an activity-by-activity basis. Identify and describe results that represent significant variation from the Program Plan. Discuss any activities/tasks that may have been eliminated or added to the Program Plan, and give the reasons for the changes.   Indicate how such modifications will affect the nature of the product being developed in terms of features, specifications, performance, etc

IV Graphical comparisons of results versus Program Plan
Using the Program Plan (Annex C of CPFA), show graphically the project status and explain any deviations from the plan.

V Cooperation between the companies 
Discuss the activities conducted during the reporting segment that have enabled the companies to keep abreast of each other’s progress. Has the division of tasks and responsibilities between the two companies been integrated to mutual benefit? Any problems that have developed in this regard should be noted, along with details of corrective measures that have been taken or are planned.

VI Market and commercialization plans 
Describe the outcome of the project in commercial terms, including the market acceptance of the products/processes developed, current sales and cash flow forecasts, new product opportunities and any further activities planned jointly by the project partners. Compare the current sales and cash flow forecasts with those made in the proposal, explain the differences.

Must provide an accurate and concrete commercial plan to include detailed action items such as, but not limited to, the following:

A.
List of target clients

B.
Marketing strategy or plan 

C.
Sales forecast

D.
Schedule for product launching

E.
A plan to overcome any new unforeseen obstacles
VII Published reprints 
Attach a copy of any reprint that is based, in whole or in part, on the work conducted on the KORIL-RDF project. Include a report on any inventions or patents filed. Technical and user manuals do not have to be submitted.
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